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Budget Officer ] 3 September 1560
| Sational Security Officer

Chief, Fiseal Division

Nationa) Security Council - Annual Physical Inventory i
of Property

1. In complizmce with your mssorundm of 2 October 1957, we
bave completed the taking cof the subject inventory.

2. The resultant difference Tindings sre explained in the
sttached, Report of Inventory Adjustmsnts, Form No. 390. Since mo

adjustomants %o the perpetual iﬂmterymorﬁsotthe(:mmcil, the
differences, changes in stock mumber end nomsnclature, reldentifi-
cations, etc., reflescted in the attached report embrace all such
required adjustments for the preceding twe yesrs.

In conformity with standard invemtory procedure o second
count was taken of those items found to be ¢wver or under the per-
petaml records. In order to velidate our findings at leest three
people were involved in the count of the items In question and &
mutual conclusion was reached. \

3. In order that the inveatory might be smore expediticusly |
and adequately performed certain methods were innovated to emsble |
an accurate count to be accomplished for each room of the Council. !
Preprintad tabulation sheets enbracing item by item nomenclature

of all itens, enabled the inventory tems to complete the count in

Wm tely two days as contrasted to the previous year's efforis

of .

The Council utilizes fifty-zix rocEs. Among approximmtely
117 different categories of inventory items are 325 clairs, 48
tables, 91 stands, 78 desks, mnd 79 typewriters. It abould be noted
that the Council employs an aversge of 71 persoms (employed perscn-
nel and reimbursalbe personnel).

The condltion of the storage room has not changed from the
preceding inventory report of 6 Augast 1959. Stored in this room,
among other items, are 8 typewriter stunds, 3 sound recorders and
23 non-electric typewriters. Since there is little likelibhood that
thege 1tems will be utiliged in the future, it is supggestesd that
Council officials declare such &g surplus property and arrange for

the proper dlsposal thevect. — e
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k. The net adjustment for oversges and shoriages mmounts to
$128.71. Unit price values arve based on acquisition or estimated
cost as asecertained ty the Inspection and Inventory Btaff.

Although individusl item overages and shortages are
nugrous 1t is offered that there cen be eexcised little or no
absolute physical contrel over the nonexpendable items of equip~
ment for several resgonus:

a. Boom srrangsmant precludes gereral chesrvance by any one
pearscn,

b. Other governmsntal organisations occeupy the same portion
of the bullding, therefore providing opportunity for
borrewing, pilifering, ané trausfer by officials.

¢. Sunards are not posted at bullding entranceways, thus ’
alloving for medium size and smmll equipment items to be
taken from the Dulléing wwbserved, and

¢d. FResponsible officers of the Cowncil are not persoually
charged with items of eguipment located withia their areas
of occupangy.

In view of the foregoing, we recommend that the Administra-~
tive Officer of the Council, with delegated authority for maintaining
accountability for supplies and egquipmsnt, furthber delegate sub-
responsibility to those officers of the Council whe cccupy offices
wthin the area afforded the Council. Accordingly, each officer
would sccept, by formml signature, responsibility to the Administra-
tive Officer for such Council property within his area of oecupancy.
Such seceptance will localime responsibdility for item overages and
shortages relative to future physicsl inventory taking.

5. In orémr to correct the perpetual lnventory records, it
will be necesssry tlmt the findings as stated on the sttached "Report
of Invemtory Adjustnts” be approved by the Bxecutive Secretary of
the National Security Council. This approvsl das been eought as 8
result of the last two year's findings but for some resson was not
obtained. The spprowml will provide the necessary vehicle to ad-
Just the financial records of the Council to refiect the physical
inventory of nonexpendable property on band.

6. Full guidenue and coopmation was extended iy the Chief,
Ingpection and Inventory £taff, Supply Division, Office of Logistics
and the Genmul Ssrvices Officer of the Council in the taking of
$his annual Inventory. The Inventory and Inspection Steff efiected
chenges in stock mushers, reldentification of preoperty items, ete.
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